
Partnerships and 
Possibilities:

A Private/Public Approach 
to Workforce Development



• Combine and coordinate job creation and job 
placement activities

• Make good use of labor market data, retention surveys 
and regular interaction with existing industry

• Design ways to involve the business sector in the 
decision-making

• Help coordinate demand (employer needs) and supply 
(workforce training system)

Workforce Development



T    A    L    L    A    H    A    S    S    E    E

• Population 332,000

• Four county MSA

• One-third of Tallahassee MSA 
residents are underemployed

• 44.9% with Bachelors degree or 
higher

• Education and Training
� 7 universities
� 1 community college
� 2 technical institutes
� high school career 
academies

The Capital Region
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An ongoing, cooperative initiative of Tallahassee 
MSA economic development organizations, small 
business resources, education/workforce 
development, government, and existing business 
with the purpose of proactively engaging local 
firms to assist them in expanding facilities, creating 
jobs and diversifying the local economic base.

FIRST FOCUS On Local Business



• EDC of Tallahassee/Leon 
County, Inc.
• Workforce Plus
• TCC Center for Economic & 
Workforce Development
• Lively Technical Center
• Greater Tallahassee Chamber 
of Commerce
• Small Business Development 
Center @ FAMU

Participating EDOs

• Jim Moran Institute for Global 
Entrepreneurship
• Wakulla EDC
• Gadsden EDC
• SCORE
• Florida First Capital Finance 
Corporation
• FAMU Technology Transfer
• FSU Technology Transfer
• Leon County Schools 



• Florida’s Great Northwest

• Workforce Florida

• Enterprise Florida

Regional and State Resources
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• More than a database; an existing industry  
development philosophy

• Enterprise FL bought a state license

• Interviewed participating counties 

• On-site training for FIRST FOCUS partners

• Company Background Data

• Company Visits

Synchronist Business 
Information System 
www.synchronist.com



• Product/Service
• Market
• Industry
• Management
• Workforce
• Workforce Development 
Services
• Technology
• Utility Services
• Community Services
• Confidentiality

Company Visits

• Incentives
• Tax Credits
• Enterprise Zones
• Workforce Training Funds
• Fed & State ‘Green’ credits

• Business Resources
• Training Resources
• Industry Sector initiatives
• Rural initiatives
• b2b contacts

What do we learn?
What does the company 
learn?
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Targeted Sector Industry-Led 
Roundtables / Councils

• Aerospace & Defense

• Information Technology & 
Electronics Engineering

• Life Sciences 

• Alternative Energy

• Construction Services

• Distribution associated with the 
targeted industries

Tallahassee MSA Florida’s Great Northwest

• Advanced Manufacturing

• Information Technology

• Life Sciences

• Aviation

• Alternative Energy



WIRED Northwest Florida InitiativeWIRED Northwest Florida Initiative



FGNW FGNW –– Who are we?Who are we?

Grow a vibrant & sustainable economy for all 16 counties that 
creates nationally and globally competitive advantages for the 
development of key industry clusters, increases the income and 
prosperity of workers and families, ensures healthy communities 
and a vibrant quality of life, and preserves the natural beauty and 
resources of the region.



WIREDWIRED –– What is it?What is it?

• Workforce Innovation for Regional Economic 
Development (WIRED)

• $15 million grant vs $30 economic 
development initiative

• Transform regional economies



Target IndustriesTarget Industries

• Aerospace & Defense

• Life Sciences
– Medical Device Manufacturing
– Medical Technologies
– Biotechnology
– Health Services (70% requirement)

• Information Technology & Electronics Engineering

• Alternative Energy

• Construction Services
– Manufacturers and distributors of construction materials and building 

products
– Construction trades

• Distribution associated with the target industries



Initiative ComponentsInitiative Components

• Strategic Program Development

• Customized Training Grants for new or expanding 
businesses

• Education Grants

• Post-secondary Education Grants and Scholarships

• Outreach



Strategic Program DevelopmentStrategic Program Development

• Governance & Advisory Council Development

• Further define target industries, workforce skill 
requirements, existing skills pool, skills gap, pre and 
post-employment skill requirements, certification & 
degree program requirements

• Sub-regional strategies

• Best practices identification and sharing strategy



Council StructureCouncil Structure

Governance 
Council

Aerospace Life Sciences IT & Construction
& Defense Council Electronics Services
Council Engineering Council

Council

Medical Medical Health
Device Technologies Services

Manufacturing

FGNW Board of Directors



General Grant ParametersGeneral Grant Parameters

• Must be a target industry or an educational or training institute 
developing graduates with skills necessary for those industries

• Must sustain positions a minimum of two years

• Must meet minimum wage qualification

• 100% match required

• Restricted to non-recurring costs

• Must include WIB OneStops in hiring process

• Must use an approved training provider



Target Wage StructureTarget Wage Structure

• Minimum qualifying wage level of 125% of the county, MSA, or 
regional average annual wage, whichever is lower

• Industry comparable benefits package
– Must include:

• Health care where the employer pays a significant portion of the insurance 
premium

• Paid vacation & sick leave
• Employer matching contribution to a retirement benefit (401K, IRA, 

pension plan, etc.)

– Bonus consideration for additional benefits such as life and disability 
insurance

• Employers cannot substitute higher wage structure for fewer 
benefits



Skills Training Grants for New or Skills Training Grants for New or 

Expanding BusinessesExpanding Businesses

• Grant of $500 - $5,000 per new job created

• Maximum grant - $500,000 per project

• Attraction or expansion projects 

• Must use OneStop Centers

• 100% match required



Secondary EducationSecondary Education

• Entry-level skills training (CHOICE Institutes) or 
accelerated college prep program in math & 
science 

• Up to $500,000 grant per institution

• 100% match required

• Post-secondary articulation required



PostPost--Secondary Secondary 

Training/EducationTraining/Education

• Prepare graduates for employment in high-skill, high-
wage jobs in target industries

• Provide multiple entry points

• Include substantial business representation on school 
advisory council

• Result in certificate or degree recognized by the target 
industries

• 100% match required
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• Dacum � MRIT (Manufacturing Related 
Industrial Technology)

• Manufacturers Association of Florida

• WIRED Recipients

• General Dynamics Land Systems

• Global CNC Solutions

• Syntech Fuelmasters

• Capital Region Manufacturers Web site

• Advanced Manufacturing Training Center

Advanced Manufacturing



• Workforce Sub-committee

• Healthcare providers are unique employers

• Advocacy – Capital Medical Society

• Workforce/Training provider GAP Analysis

• Marketing Campaign: Web, TV, print

Life Sciences



INDUSTRY-LED 

WORKFORCE 
DEVELOPMENT



$2.3 Million   501 jobs


